JOB DESCRIPTION - CHAPTER PRESIDENT

General Description:

The President is the chapters chief operating officer and generally responsible for managing all chapter activities and for the overall operation of the chapter. He/She shall work to ensure member needs are addressed and that a high quality level of activity is maintained.

Term:

One Year

Time Commitment:

240 hours/year average or 20 hours/month average

Goals, Objectives and Responsibilities:

· Attend the Leadership Training Conference in April before term begins.

· Work with other Chapter officers to develop Chapter/Committee goals and objectives in conjunction with the National Balanced Scorecard  and the Strategic Plan. Document these goals and objectives in the chapters Operations manual and submit to National as required. Communicate Goals and Objectives with the Board.
· Report status of goals and objectives based on the Balanced Scorecard and Strategic Plan to the Board at the Quarterly Board Meetings.

· Hold at least four Board meetings during the year, including a leadership retreat.

· Develop overall chapter organizational structure and publish in Operations Manual.

· Communicate and Distribute the Operations Manual to the Chairs and Co-Chairs at a pre-year “kick-off” Operations Meeting.

· Preside over the Operations Committee, the committee made of all Chairs and Co-Chairs of the active committees.  Hold at least 10 Operations meetings per year. 
· Work with chapter committees on an as-needed basis to facilitate achievement of goals and objectives.

· Review and revise the chapter bylaws as necessary.

· Write the President’s message article for each Newsletter publication.

· Send anniversary cards to members regarding their years in HFMA.

· Act as the chapter liaison with Region II, Regional Executive, Regional Executive Elect, National board members, and other related healthcare organizations.

· Assist other Chapters in the Region with the Mini-LTC.

· Coordinate all chapter activities with the National activities and objectives.

· Attend Fall Presidents Meeting and other National meetings as required.

· Assist other officers in recommending other members for officer and leadership positions.
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