healthcare financial management association

“2011 OPPS UPDATES, CODING CHANGES and CHARGE MASTER APPROACHES”
Tuesday January 25 and Wednesday January 26t
8:00am - 4:30pm

Holiday Inn - Buffalo/Amherst
1881 Niagara Falls Boulevard
Amherst, NY 14228-3599
716-691-8181

Workshop Overview

2011 includes 400 CPT revisions, deletions, and additions. In order to avoid claim denials and coding errors as well as
capture revenue for accurately documented services, it is critical that you keep current on relevant and significant
updates to CPT as well as HCPCS codes.

Join us to learn about specific code changes, the rationale behind the change, and the impact these changes will have on
your charge description master. The work shop will be presented by Navigant Consulting and cover the items below by
clinical department:

* 2011 CPT and HCPCS update

» Charge Capture Strategies

* Tips for Auditing and Monitoring

*  Regulatory Update and Considerations

Objectives

After attending this meeting, participants should be able to:
* Implement the new OPPS rules into day to day operations
»  Cite important CPT and HCPCS coding changes for 2011;
*  Describe the use of new codes;
» Identify target areas for investigation;
* Analyze current use of the charge description master to identify opportunities for improvement in charge
capture, and
* Implement office policies and procedures to ensure compliance with fraud and abuse regulations and statutes.

Target Audience

This work shop is designed for hospital facility billing and coding staff, and administrators/managers who have some
knowledge of coding and compliance issues, and the charge master maintenance process.



Note to Participants

The work shop will provide for methods and ways to review your specific CDM and usage statistics at a CPT/HCPCS
level. You may find that bringing your individual facility CDM to the work shop will be most helpful in understanding
the methods discussed. For specifics on layout and field requirements, email caroline.rader@navigantconsulting.com.

DAY 1 Schedule (subject to change)

8:00
8:30

10:00
10:15
Noon
1:00
1:45
2:15
3:00
3:15
3:45

Registration/Continental Breakfast
Background
0 CPT/HCPCS and Revenue Codes for Hospital Use

0 Charge Description Master Structure, Use and Impact
0 Auditing and Monitoring Techniques
0 Reimbursement Methodologies
0 Regulatory Forces (eg CERT, RAC, MIC, MAC, CMS, OIG)
0 The Move to Charge and Revenue Integrity
Break
Laboratory

Lunch -provided

Radiology (inc. Nuclear Medicine)
Interventional Radiology

Cardiac Catheterization

Break

Electrophysiology

Medical and Surgical Supplies

DAY 2 Schedule (subject to change)

8:00  Registration/Continental Breakfast
8:30  Outpatient Facility E/M Services; Clinic and Emergency Services
8:45 Outpatient Observation Services
9:15  Infusions and Injections
9:45  Pharmaceuticals
10:15 Break
10:30  Diagnostic Cardiology
10:45 Respiratory/Pulmonary
11:00 Cardiac and Pulmonary Rehabilitation
Noon Lunch -provided
1:15  Surgery
3:15  Radiation Oncology
4:30  Adjournment
Registration Fee: Members $120 -2 day session, $65 -1 day

*****For every 3 paid 2-day registrations your facility will receive 1 FREE participant*****

Non-Members $140 -2 day session, $75 -1 day

Accommodations:

A block of rooms have been reserved at a cost of $82 per night. Please contact the Holiday Inn directly at

716-691-8181 and be sure to mention that you are registering for the HFMA conference.



Speakers from Navigant Consulting Inc.

Caroline Rader, Associate Director - Ms. Rader has approximately 15 years combined of industry and professional
consulting experience related to charge integrity services; including but not limited to, charge description master
maintenance, charge capture strategies, outpatient clinical documentation improvement, and billing compliance. She
serves many of the top hospitals in the nation on related topics including Johns Hopkins Health System, Novant Health,
University of Maryland Medical System, Caritas Christi and MedStar Health. Ms. Rader is also recognized as a state and
national speaker for HCCA, HFMA, ACDIS and AHIMA.

Deborah Zarick, Associate Director — Ms. Zarick has both a clinical and coding compliance background. She has many
credentials including R.N, B.S.N, CPC, CCS-P, CEMC, CPC-I, and CPMA. She leads NCI's physician coding services,
providing consulting to such clients as University of Maryland Medical System, Lifebridge Health, Loyola and Stanford
Medical Clinics.
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“2011 OPPS UPDATES and CHARGE MASTER APPROACHES”

Mail, fax, or email your registration by January 17, 2011 to:

Kelva Senuta

Cuba Memorial Hospital
140 West Main Street

Cuba, NY 14727

PHONE: 585-968-3877 x207
FAX: 585-968-3898

Email: kborden@cubamemorialhospital.org

Checks payable to: HFMA TREASURER

Facility:

Phonet#: Amount Enclosed:$

Persons Attending HEMA Member Member # Amount CPE
Yes/No $ Yes/No
Yes/No $ Yes/No
Yes/No $ Yes/No
Yes/No $ Yes/No
Yes/No $ Yes/No
Yes/No $ Yes/No
Yes/No $ Yes/No

If you are only attending for one day, please note which day you will be attending.




