Board of Directors

Committee Chair / Co-Chair: The President will serve as Chair and the President-Elect as Co-chair.

Committee Members: The committee will be comprised of the Officers and the elected Directors per the Chapter’s By-Laws.

Meetings: The Chair will prepare a schedule of meetings no later than April 15.  A minimum of 4 meetings will be held each year, or as in compliance with DCMS.

Responsibilities:

1. Oversee the Chapter program year:

· Ensure in line with Chapter Strategic Plan/Chapter Balance Scorecard
2. Review and update the Strategic Plan as needed.

3. Review and approve the Chapter Budget.

· Ensure Operations Committee is operating within approved budget through the year.

4. Serve on Ad Hoc Committees as requested.

5. Act as a forum to discuss common problems encountered by Operations Committee and provide feedback to officers.

6. Ensure committees’ compliance with DCMS and other regulations of the organization (990 compliance, annual review).

7. Attend the Mini-LTC.
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