HFMA Rochester Regional Chapter – Strategic Plan

	GOAL #1

Provide high quality, award winning education events while increasing Chapter participation.


	Strategy

1.0 Review effectiveness of Sponsorship program and revise as necessary.

1.1 Survey the membership regarding topics of interest for future sessions and reasons they have not attended sessions in the past.

1.2 Timely summarization of the program evaluation results for future education planning.


	Tactics

Board to evaluate timing of letters and payment at the January meeting.

Utilize national survey and possibly informal targeted chapter surveys.

Evaluate/ implement necessary changes.

Report to Education and Operations Committees
. 


	Timeframe

Annually by January Board meeting

60 days following results
Ongoing


	Responsibility

Board

President – 

Pres-Elect / Educ Cmte Chair

Pres-Elect / Educ Cmte Chair



	GOAL #1

Provide high quality, award winning education events while increasing Chapter participation.


	Strategy

1.3 Begin planning the entire chapter year of education events prior to the beginning of the year.

1.4 Plan education events using the Helen M. Yerger Special Recognition Award criteria using a Yerger Award coordinator to determine which events should be submitted to National.

1.5 Evaluate partnering with National, Regional, as well as other chapters and organizations, on an education session.


	Tactics

Education committee to meet in April to outline topics for year. 

Communicate to education committee the event planning process. 

Identify potential opportunities in education committee meeting. 
	Timeframe

By 5/31 Annually

Annually by 5/31 and Ongoing

Ongoing
	Responsibility

Incoming Pres-Elect and Educ Cmte Co-Chair

Educ Cmte Chair and Yerger Coordinator

Pres-Elect /  Educ Cmte Chair

	GOAL #1

Provide high quality, award winning education events while increasing Chapter participation.


	Strategy

1.6 Consistently look to improve (smooth, easy) event registration process.

1.7 Utilize the website to facilitate members’ and committee members’ use by providing links.

1.8 Maintain a database of the education topics offered each year to ensure variation in topics. 
	Tactics

Evaluate registration process as part of annual education planning process.

E-mail notifications to include link to website as well as attachment with brochure.

Utilize database in education committee planning efforts.
	Timeframe

Ongoing
Ongoing

Ongoing
	Responsibility

Pres-Elect / Educ Cmte Chair

Communications and education chair

Pres-Elect / Educ Cmte Chair


MEASUREMENTS:      1.  Submit and earn at least two Helen M. Yerger Awards for education each year.

(Goal 1)
2. Achieve an annual average rating of 3.5 out of 4.0 on the educational event evaluations.

	GOAL # 2

Ensure there is an appropriate pool of candidates to consider for future leadership positions.


	Strategy

2.0 Review/revise and document chapter leadership development process and communicate as appropriate.  

2.1 Ensure the leadership development process is applied consistently across the committees and includes diversity of membership.

2.2 For the purpose of educating and fostering interest in leadership positions, communicate the roles and responsibilities of the following leadership positions:

· Committee chairs

· Committee co-chairs

· Operations committee

· Board of Directors

· Each committee


	Tactics

Document current process.

Put on Website.

Communicate to Operation Committee.

Communicate with members utilizing the website, newsletter articles, committee fairs at Institutes, presentations at lunch at Institutes, committee member orientation, operations manual, etc.


	Timeframe

January Board Meeting

Annually

June annually, and ongoing


	Responsibility

Board 
President

President and committee members as appropriate



	GOAL # 2

Ensure there is an appropriate pool of candidates to consider for future leadership positions.

MEASUREMENTS:      1.  Fifteen percent (15%) of members are involved as committee members (excluding officers, directors, chairs and co-chairs).event evaluations.

2.
Achieve nationals metric of % of provider officers/ board


	Strategy

2.3 Develop a method to increase attractiveness of HFMA leadership positions. 


	Tactics

Consider incentives for committee chairs and co-chairs in recognition of their service, such as organization chart on website, recognition at lunch, at Institutes, spotlight committees in each newsletter, etc.
Review and revise the reward and recognition plan as needed.


	Timeframe

Ongoing

April Annually

	Responsibility

Board 

Board 




	
	Tactics

Develop a plan for chapter certification support, including:

· Annual coaching course

· Exam offerings at the candidates’ convenience.

· Maintenance of a list of exam proctors.

· Maintenance of all certified member’s status.

· Maintenance of a list of course instructors.
· Ensure those who pass exam complete certification process.

· Encourage chapter leadership to become certified.

	Timeframe

Ongoing


	Responsibility

Certification committee chair


	

	GOAL # 4

Establish and maintain high quality Chapter communications.



	Strategy

4.0 Maintain an active communications committee.


	Tactics

Develop, implement and oversee a Chapter communications plan, including:

· Branding of chapter communications style/format;

· Mailing/ e-mailing process;

· Education event brochure format;

· Chapter newsletter;

· Website maintenance

· Maximize website usage


	Timeframe

Annually and ongoing


	Responsibility

Communications Committee Chair




	
	Tactics

Review and revise, as needed, the role and responsibilities of the membership committee, including a detailed, documented plan to follow each year.

Utilize National’s materials on FE’s.

	Timeframe

Ongoing 

Ongoing

	Responsibility

Membership Committee

Membership Committee
Board of Directors


	


	
	Tactics

Review and utilize member survey responses.


	Timeframe

Ongoing

	Responsibility

Education/ Social/Community Service Committees

	


	
	Tactics

Board of Directors to review financial statements quarterly.
Review and obtain Board of Directors approval of annual budget.

Follow-up with attendees

	Timeframe

Ongoing

Annually at Spring Meeting

Ongoing
	Responsibility

Treasurer 

Board 

Education Committee
	



MEASUREMENTS:      1.   Achieve the National Certification award for excellence.


(Goal 3)                         2.	Achieve average of 3.5 of 4.0 on Certification Coaching Course evaluations.








MEASUREMENTS:      1.   Achieve average 4.0 of 5.0 or higher on the membership survey as it relates to 


(Goal 4)	communication activities.





Meet National requirements regarding annual number of newsletters.





Meet National requirements for website.





		








MEASUREMENTS:       1.   Achieve National scorecard metric regarding member count. 


(Goal 5)	


Achieve National scorecard metric regarding Financial Executive participation. 











		








MEASUREMENTS:       1.   Offer at least four (4) to six (6) networking/community service opportunities each year.


(Goal 6)











		








MEASUREMENTS:      1.   Achieve 15% of member participation in committee activities, excluding officers, board


(Goal 2)	members, committee chairs and co-chairs.





Achieve National scorecard metric for percentage of board/officers comprised of providers.








		








MEASUREMENTS:      1.   Achieve National scorecard metric for financial performance.


(Goal 7)
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