SOCIAL COMMITTEE

Committee Chair / Co-Chair:  The Leadership Development Committee will be responsible for appointing the Chair and Co-Chair.

Committee Members:  The committee requires a membership of approximately 8 people.  Current activities can be accomplished by four active members.  To improve the ability to expand the social functions and coordinate occasional joint activities with the Community Service Committee, it is anticipated an additional four active members are needed.

Meetings:  The Chair will schedule a minimum of six meetings per year.  With meetings coordinated to address the needs of upcoming events.

Responsibilities:  The primary responsibility of the Social Committee is to promote fellowship among Chapter members.  This is accomplished through the following:

1.  Organize and coordinate a minimum of 3 Chapter social programs a year.

· Select events, dates, sites

· Ensure proper facilities are available

· Ensure program staffing

· Provide for aggressive marketing of events

· Ensure events add overall value

2.  Maintain historical and demographic information on all events:

· Member / non-member attendance

· Event sponsors

3.  Obtain and evaluate participant feedback on programs:  take appropriate action.

4.  Ensure Compliance with DCMS.

5.  Prepare promotional material and post-event reports on all events for the Chapter

     Newsletter.

6.  Submit a budget for the upcoming year to the Treasurer by March 15.
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